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Health Center, Department of Health, Taipei City —
— provides case management and counseling

citizens |/

Psychiatric Day
Care Center
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| Taipei City Psychiatric Center (ER, OPD, Admission)

‘F w Mental Health Services in Taiwan
before the transformation in late

1980s
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6 nuclear psychiatric
hospitals are
established
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The needs and current situation of

mental health facilities

Number Number Current Beds per Number

estimated* | Authorized | number* | 10,000 needed
populations | to

increase

10% severe 7233 6130 2.6 1103

patients

25% severe 15429 13132 5.5 2297

patients

15% severe 4543/548 4865/437 | -

patients

1 bed per 6216 6018 198

10,000

1 bed per 3205 2313 892

10,000

2 beds per 2809 1646 1163

10,000

Bureau of health in 23
cities/counties in

charge

70 hospitals in charge

The prevalence of severe mental illness was 3/1000; 65500 was the estimate number




Manpower of mental health professionals
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National health Insurance plays a
significant role in developing
community mental health service.
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Operation of the Taiwan NHI

mFramework of the National Health Insurance System

Co-Payment
The Insured ” - Providers
Medical Service
Collecting Insurance Reimbursement
Premium Card

BNHI




Characteristics of the Mental Health Care
System in Taiwan

Provider: Public/private ; mental /general
hospital

No gate-keeper

Hospitals accredited by Department of
Health every 3 years

The benefit coverage of National Health
Insurance (NHI) includes all of the mental
health services (outpatient care, inpatient
care, community care etc.)

Healthcare Utopia:
Is Inexpensive Quality Care Achievable?

e Appling Healthcare Regulations to
contain medical costs while maintaining or even
upgrading the quality of medical care
— Behavioral: Centralized (practice guidelines

and peer review organizations) and
Decentralized
— Budgetary: Centralized (global budget,
quality control) and Decentralized (rate
setting, waiver program, local autonomy)
— Centralized regulations adopted

e The impact to mental health service
system, esp. community services




R Hope and Challenge

Several hot issues
Common mental disorders
Substance abuse
Suicide
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The Way Forward

e Conducting epidemiological studies to clarify
mental health needs of the public.

e Strengthening community alliance through
defining and specifying key issues of interest, e.g.
substance abuse, suicide, and early intervention,
to the broader society.

e Forming mental health policies and strategies
following the Mental Health Law newly amended.

e Addressing mental health promotion and primary
prevention of mental disorders to change the
deep-rooted negative public attitude.

 Demonstrating evidence of system changes by
outcome researches.







