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Taipei Model of Psychiatric Services

Health Center, Department of Health, Taipei City
provides case management and counseling

Taipei City Psychiatric Center (ER, OPD, Admission)
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Mental Health Services in Taiwan 
before the transformation in late 
1980s
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Veteran Yu-Li PH

DOH Tsao-Tusn PH

Taipei City Psychiatric Center

DOH Chia-Nan PH

Kai-Hsan City PH

DOH Tao-Yuan PH

The main task for nuclear psychiatric 

hospital:

Establishment local network services

Provide psychiatric emergent services

Referral and coordination

Training and continuous education

6 nuclear psychiatric 
hospitals are 
established

DOH Bali PH

70 hospitals in chargeBureau of health in 23 
cities/counties in 
charge

Home care

1163---164628092 beds per 
10,000

Community 
center beds

892---231332051 bed per 
10,000

Half-way house 
beds

198---601862161 bed per 
10,000 

Day care beds

------4865/4374543/54815% severe 
patients

Residential 
/psychiatric 
nursing beds 

22975.5131321542925% severe 
patients

Rehabilitation 
beds 

11032.66130723310% severe 
patients

Acute beds

Number 
needed 
to 
increase

Beds per 
10,000 
populations

Current 
number*

Number  
Authorized 

Number 
estimated* 

Psychiatric/ 
Rehabilitation 
Facilities

The needs and current situation of mental health facilities 

The prevalence of severe mental illness was 3/1000; 65500 was the estimate number 
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--025000Case managers

0.2354457482Occupational therapists

0.1832060381Clinical psychologists

0.284649415Social workers 

194269544308Psychiatric nurses

5.236(36*)0195(178*)1162(923*)Psychiatrists

Part timeFull timePart timeFull time

Person per 

100,000 

population

Community facilitiesPsychiatric institutes

Manpower of mental health professionals

*broad psychiatrists

Taipei County

Community Rehabilitation Center: 4(167persons)

Half-Way House: 5(221persons)

Day Care Beds: 360

I-Lan County

Community Rehabilitation Center: 

4(153persons)

Half-Way House: 2(70persons)

Day Care Beds: 166

Hualien County

Community Rehabilitation Center: 

3(174persons)

Half-Way House: 3(320persons)

Psychiatric Nursing Home:3(402)

Day Care Beds: 395

Taipei City

Community Rehabilitation Center: 4(350persons)

Half-Way House: 5(697persons)

Day Care Beds: 1295

Kaohsiung City

Community Rehabilitation Center: 3(129persons)

Half-Way House: 2(77persons)

Day Care Beds: 315

Taoyuan County

Community Rehabilitation Center: 2(50persons)

Day Care Beds: 596

Nantou County

Community Rehabilitation Center: 3(110persons)

Half-Way House: 3(190persons)

Psychiatric Nursing Home:1(93)

Day Care Beds: 268

Distribution of Community Mental Health Service:
The Influence of TCPC hospital-based model (2005)
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National health Insurance plays a 
significant role in developing 
community mental health service.

NHI IC cardNHI IC cardNHI IC cardNHI IC card

IC Chip Explicit Data

Basic Data Section

Healthcare Data Section

Medical Data Section

Health Administration Data Section

Name

ID Number

Birth date

Photograph (Optional)

Operation of the Taiwan NHI
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� Provider:  Public/private ; mental /general 
hospital 

� No gate-keeper
� Hospitals accredited by Department of 

Health every 3 years
� The benefit coverage of National Health 

Insurance (NHI) includes all of the mental 
health services (outpatient care, inpatient 
care, community care etc.) 

Characteristics of the Mental Health Care 
System in Taiwan

Healthcare Utopia: 
Is Inexpensive Quality Care Achievable?

• Appling Healthcare Regulations to 
contain medical costs while maintaining or even 
upgrading the quality of medical care
– Behavioral: Centralized (practice guidelines 

and peer review organizations) and 
Decentralized

– Budgetary: Centralized (global budget, 
quality control) and Decentralized (rate 
setting, waiver program, local autonomy)

– Centralized regulations adopted
• The impact to mental health service 

system, esp. community services
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Hope and Challenge

Several hot issues
Common mental disorders
Substance abuse 
Suicide

The Way Forward

• Conducting epidemiological studies to clarify 
mental health needs of the public.

• Strengthening community alliance through 
defining and specifying key issues of interest, e.g. 
substance abuse, suicide, and early intervention,  
to the broader society.

• Forming mental health policies and strategies 
following the Mental Health Law newly amended.  

• Addressing mental health promotion and primary 
prevention of mental disorders to change the 
deep-rooted negative public attitude.

• Demonstrating evidence of system changes by 
outcome researches. 
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玉里鳥瞰圖 照片
Thank you for your attention, 
Welcome to Taiwan


